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KE HOACH SAN XUAT KINH DOANH
VA DAU TU PHAT lRIl‘N NAM 2018
(Ban hanh kém theo Nghj dinh 50 8172015/ND-CP
ngay 18 thang 9 nam 2015 cua Chinh phi)
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Da Nang, ngay 2§ thing 4 nam 2018

(K¢ hoach san xudt kinh doanh va ddu tw phat trién nam 2018
da chepe UBND thanh phu Da Nang tham dinh, giao ké hoach
Qi dedmh s0 1710/:0D-UBND ngay 27/4/2018)

I. TINH HINH SAN XUAT KINH DOANH VA DAU TU PHAT
T le NI\M nm

TT | Cie chi tidu DVT | K&hogeh | Thyc hién
1 Cxic llll utu mn 1 lurgng ¢ clui \tu g
AL l)lw mh nrm nuoe (san plmm cong ic h) ha 4.340,257| 4.456,227
2 quﬂ!\;‘.uon unp nudce sinh hoat : m’ 7.000.000 302.368
3 | Nude sach nong thon o 575.803]  545.723
1l l}(lll_llh thu o 1.000d| 11.383.723| 8.449.125
1| Hoat dong woi tiéu nong nghigp 1.000d|  7.897.381 5.727.530
2 1T Hoat dong cung Lup nurde sach num. thon | 1.000d 1.986.342 2.352.566
3 | Hoat dong xdy lap i 1.000d|  1.500.000 369.029
IV | Loi nhugn truée thuée 1.000d| (1.928.114)| (2.581.862)
I | Hoat ddng twdi ti¢u ndng nghi¢p 1.000d | (1.182.013) (2.343.728)
2 | Hoat dong uun&cép nuoc sach nong thon [ 1.000d | (826.656) (259.998)
3 | Hoat dong xdy lup 1.000d 80.555 21.864

* Danh gia tinh hinh thye hién nhiém vy sin xuéit Kinh doanh niim 2017:

Nam 2017 tuy ¢6 nhiéu kho khan vé moi mit, nhung véi tinh thin doan két
nhit tri cao cta lanh dgo clng toan thé CBCNV trong cong ty di nd lyc phin déu
hoan thanh tét nhiém vy duge giao.

- Két qua hogt ddng tudi tiéu ndng ng
nhin chu yéu 12 do doanh thu tgo ngudn cip
thude vao thoi tlét),

- Két qua hoat dgng oﬁp mtéq a‘_' \
nhéin: Tang doanh thu do an ng :
khdch hang ting; dAug »

¢lu sur dung nuoc cua
Xuat, kinh doanh.




II. KE HOACH SAN XUAT KINH DOANH VA DAU TU PHAT
TRIEN NAM 2018

T Cic chi tiéu DVT | Ké hoach
I | Cac chi ticu san lwgng chu yéu
1 | Dién tich tudi nudc (san plchrn cong ich) ha 4,513,547
2 | Tao ngudn cip nude sinh hoat m’ 7.000.000
3 | Nudc sach nong thon m’ 315.506
Il | Doanh thu 1.000d| 9.052.275
I | Hoat dong tudi tiéu phuc vu san xuét nong nghiép |1.000d|  7.966.364
2 | Hoat dong cung cip nudc sach nong thon 1.000d| 1.085.911
IV | Loi nhuén truée thué 1.000d| (1.065.575)
1 | Hoat dong tudi tiéu 1.000d (960.686)
2 | Hoat dong cung cép nude sach nong thon 1.000d (104.889)

I1I. CAC GIAI PHAP THU'C HIEN

Pé dat duogc ké hoach san xuat kinh doanh dé ra nim 2018, ngoai vige tranh
thu su quan tdm ho trg cua lanh dao cac cap, cac nganh, cong ty dé ra cic giai phap
chu yéu sau:

- Tang cuong trach nhiém quan ly diéu hanh cua can bd quan ly, cac phong
ban, cac don vi truc thudc; tao tac phong lam vié,c theo hudng cong nghiép, giam
chi phi quan ly, dem lai hiéu qua cao trong san xuat;

- Xay dung cac dinh muc chi phi cac loai cho phu hgp véi cic phong ban,

cum tram va tién hanh giao khoan nham tang cuong trach nhiém va quyen han cho
timg don vi trong qua trinh san Xuat;

- Xay dung phuong 4n chdng han, phong chong lut bdo cho timg hé thong
cong trinh, ting khu vuc, tung vung dé han ché toi da thiét hai xay ra nhim dam
bao nudc tudi tiéu nong nghiép;

- Xy dung va ban hanh quy ché tai chinh cong ty pht hop véi ché do quy
dinh hién hanh ctua nha nudc;

- Quan ly chat ché doanh thu va chi phi, so sanh ty suit chi phi nam trude so
v6i nam sau dé c6 bién phap quan ly chi phi hiéu qua./.
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

THANH PHO DA NANG Doe lap - Tu do - Hanh phic
S6: /740 /QD-UBND Da Nang, ngay 4# thang 4 nam 2018 ‘
: CONG TY TNHH MOT THANH VIEN |
QUYET DINH KHALTHAC THUY LUIDA NANG
V¢é viée giao ké hoach quin ly khai thic cong trinh thuy LEEN 20180043
cho Céng ty TNHH MTV Khai thac thiy lgi Da Ngiy:... 28/ 4
Lok D8 00 80 S mitmniass

UY BAN NHAN DAN THANH PHO DA NANG

Cin cir Luat To chirc Chinh quyén dja phuong s6 77/2015/QHI3 ngay
19/6/2015;

Cén cir Thong tu s6 11/2009/TT-BTC ngay 21/01/2009 cua B¢ Tai chinh
huéng dan dat hang, giao ke hoachld()i v6i cac don vi lam nhiém vu quan ly khai
thac cong trinh thiy lgi va quy cheé quan ly tai chinh cua cong ty nha nudc lam
nhiém vu quan ly, khai thac cong trinh thay lgi;

Cén cir Thong tu sﬁ 41/2013/TT-BTC ngay 11/4/2013 cua B¢ Tai chinh
huéng dan thi hanh mot s6 diéu cua Nghi dinh s6 67/2012/NB-CP ngay 10/9/2012
sira doi, bo sung mot so dieu cua Nghi dinh s6 143/2003/ND-CP ngay 28/11/2003
ctia Chinh phii quy dinh chi tiét thi hanh mét so diéu cua Phép lénh khai thac va
bao vé cong trinh thay loi;

Cén cur Thong tu 50 178/2014/TT-BTC ngay 26/ 11/2014 cua Bo Tai chinh
huéng dan mot s6 ndi dung veé tai chinh khi thyc hién dau thau, dat hang, giao ké
hoach déi véi cac don vi lam nhiém vu quan ly khai thac cong trinh thay loi;

Cén cir Thong tu sé 280/2016/TT-BTC ngay 14/11/2016 ctia B Tai chinh
quy dinh gié t0i da san pham, dich vy cong ich thuy lgi;

~ Can cir Quyét dinh 56 20/2013/QD-UBND ngay 09/7/2013 ctia UBND thanh
phd ban hanh Quy dinh vé quan ly, sir dung kinh phi tir ngun ngén séach Nha nude
dé thuc hién mién thuy loi phi trén dia ban thanh phé Pa Néng; }

Cin cif Quyét dinh sb 06/2014/QD-UBND ngay 27/01/2014 cia UBND 1
thanh phd ban hanh biéu gid tiéu thy nudc sach sinh hoat va phé duyét phuong an 1
gié tiéu thy nude sach cho cac myc dich khéc trén dja ban thanh phé Dba Nang; |

Can cir Quyét dinh sb 31/2017/QD-UBND ngdy 26/10/2017 cia UBND
thanh phé vé viéc stra dbi Khoan 1 va Khoén 2, Diéu 1 Quyét dinh 50 06/2014/QP-
UBND ngay 27/01/2014 ciia UBND thanh phd;

| TNHH MTV Khai thac thiy lgi Da Nang tai To

201 ) clia S& Nong nghiép va
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QUYET DINH:

Pidu 1. Giao ké hoach quan 1y khai théc céng trinh thiy loi ndm 2018 cho
Céng ty TNHH MTV Khai thac thuy 191 Pa Néng véi mot s chi tiéu chu yéu sau:

1. K& hoach cung img quan ly khai thac cong trinh thuy lgi

a) V& ké hoach tudi tiéu phuc Vi sdn xuat nong nghiép ;

- Dién tich tudi tiéu: 4.513,547 ha, trong dé:

+ Tuéi cho Pa Ning: 4.165,6 ha

+ Tu6i cho Quang Nam: 347,947 ha

- Chét lugng: Dép tmg yéu cdu ctia hd dung nude va phi hgp véi khung lich

thoi vu san xuit cia S& Néng nghiép va Phat triéen nong thén; cung cap day du

luong nudc cin thiét theo quy trinh san xuat la, rau, mau, cdy cong nghiép va
nudi trong thily san clia nganh nong nghiép trong sudt vu san xuat.

7 TR

_ Pon gié: Thuc hién theo quy dinh cia Bo Tai chinh tai Thong tw s0 3 G

280/2016/TT-BTC ngay 14/11/2016.

- Thoi gian hoan thanh: Trude 31/12/2018 s

b) Vé ké hoach cap nudc sinh hoat nong thon

- Sén luong nuée thwong phim: 315.506 m’

- Chat lugng: Pap ung yéu cau vé chat lugng dich vu cap nuéc sinh hoat
nong thon.

- Pon gi4: Thuc hién theo don gia quy dinh cia UBND thanh ph tai Quyét
dinh sé 06/2014/QD-UBND ngay 27/01/2014 va Quyét dinh s6 31/2017/Qb-
UBND ngay 26/10/2017.

- Thoi gian hoan thanh: Trude 31/12/2018
2. Ké hoach tai chinh (theo phuy luc dinh kém)
- Doanh thu: 9.052 triéu dong

- Chi phi: 10.118 triéu dong

- Chénh lgch thu chi (18); 1.066 triéu déng

cita Chinh phit va cc vén b
va diéu chinh sau khi

héc thity lgi cén cir quy dinh
ch tién lwong nam 2018
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Diéu 3. S& Lao dong - Thuong binh & Xd hoi huéng dén Céng ty TNHH
MTYV Khai thac thuy loi Pa Ning xay dyng ké hoach tién lrong nim 2018 béo céo
UBND thanh phé.

Didu 4. 8¢ Tai chinh chu tr hél hop v6i S& Nong nghiép va Phét trién
ndng thon to chuc kiém tra bao cdo uyet toén tai chinh, trinh UBND thanh ph

phé duyét quyét toan kinh phi cdp by do mién thiy lgi phi va cac khoén h trg tai
chinh cho Céng ty TNHH MTV Khaj thac thuy lgi Da Ning.

Diéu 5. Quyét dinh nay c6 hiéu lyc ké tir ngay ky.

Piéu 6. Chanh Vin phong UBND thanh phé; Giam déc céc S&: Tai chinh,
Nong nghiép va Phat trién nong thon, Lao dong - Thuong binh & Xa hdi; Hoi
dong thanh vién va Giam dbc Cong ty TNHH MTV Khax thac thuy lgi Pa Néng;
thi truéng céc co quan, don vi ¢6 lién quan cin cir quyét dinh nay thyc hién./.)?3_—

Noi nhin: TM. UY BAN NHAN DAN
- Nhu Diéu 6;

- VP UBND TP: CVP, KT;
- Lwu: VT, STC.

Tran Vin Mién




UY BAN NHAN DAN

THANH PHO DA NANG

Néam: 2018

KE HOACH TUOI, TIEU, C CAP NUOC, KE HOACH TAI CHINH
CUA CONG TY TNHH MTV KHAI THAC THUY LQI PA NANG

(Dinh kém Quyét dinh s64746QD-UBND ngay23#/64:/2018 ciia UBND thanh phé Da Néng)

Hoat djng xdy Lip

KE vocC KE
PON V]
T NOI DUNG Ting | HOACH THUC HOACH
2017 HIEN 2017 2018
I Keé hoach cﬁp nude, twdi nuwoc, tiéu
nuoc B 7| 7 Xy
1 |Dién tich tuéi nuéce E W8 ha | 4.340, 2571  4.456,234] 4.513,547
2 [Tao ngudn cap nudc thd _ E m _ s 7 7.000.000 290.646|  7.000.000
B o thy (hoat dong cung | 5 575.803|  545.723|  315.506
ciip nude sach néng thon) |
11 |Ké hoach doanh thu g 1.000a | 11.383.723| 8.449.124| 9.052.275
1 |Hoat déng twéi tiéu : 1.000d 7.897.381| 5.727.530| 7.966.364| -
a |Cép bu do mién thu thity loi phi 1.000d | 5.377.381] 5.451.769] 5.506.364
- |Twoi cho thanh pho" Da chng 1.000d 4.961.646 5.008.594 5.063.182 ;
- |Twdi cho tinh Quang Nam 1.000d 415.735 443.175 443.182
| Thu thiy loi phi clia céc doi tugng khong |, ;4 2420000  164.260| 2.420.000
mién thu thity lgi phi
¢ |Thu khac (hoat dong tuéi tiéu) 1.000d 100.000 111.501 40.000
Py A a
2 g‘(’.)": dfng cung cip nwdc spch nong 1.000d | 1.986.342| 2.352.565| 1.085.911
a |Doanh thu cip nuéc sinh hoat néng thén ~1.0004 1.665.912] 1.500.383 652.839
. [Doanh thu trg gifkhu virc xE HoaFh va | | 50,4 319.430]  408.783] 432072
Hoa Bic A
¢ |Thu khéac (hoat dong nuéc sach) 1.000d 1.000 443.399 1.000
3 |Hoat djng xdy lip | 1.000d 1.500.000 369.029 -
III | Ké hoach chi | 1.000a | 13311.837| 11.031.139| 10.117.850
1 |Hoat ddng tuéi tiéu 1.000a 9.079.394|  8.071.257|  8.927.050
o |Chi chohoat ddng khai théc cong trinh 1, 504 | 9059394 7.934.224| 8.907.050
thay loi
fl’;:f d6: Chi duy tu bio duaimg theomg | 501 768.197|  758433|  786.624
b |Chi khac | 1.000d 20.000 137.033 20.000
Hoat d¢
5 th(:n  dong cung cAp nuée sach nong 1.000d1{—2.812.998| — 2.612.717|—1:190.800
Chi cho hoat d9ng san xuét kinh doanh 1.0004 | 2.811.998] 2.163.264| 1.189.800
Chi khéc 1.0004 | 1.000 449 453 1.000
3 .000a | 347.165 2
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NOI DUNG “({Nl‘l" HOACH | THYC | HOACH
TIN 2017 | HIEN 2017 | 2018
IV [Cin dbi thu chi 1ai (10) 10000 | (1.928.114) (2.582.015) (1.065.575)
1 |Hoat ddng tudi tidu 10004 | (1.182.013) (2.343.727)]  (960.686)
2 |Hoat ddng cung cﬁp nurde speh ndng thdn | 1.0004d (826.656) (260.152) (104.889)
3 [Hoat ddng xdy lap 1.000d 80.555|  21.864 -
Vv |Chi @lu tw, sita chiva cdng trinh thiy lgi| 1,0004 . . <
VI [K¢ hogeh ngin sich ep hb trg 1.000d s 3
1 [NGi dung hd try 10000 |  8.491.685| 9.189.082| 7.541.803
1.1/Clip bd do miln thu thy lgi phi 10004 | 5377.381| 5.451.769] 5.506.364
a’ |Twdi cho thanh pho Da Néing 1.000d | 4.961.646| 5. 008.594| 5.063.182
b |Twdi cho tinh Quang Nam | 1.000a 415.735|  443.175 443.182
1.2 |Cdp 02 quy Khen thuémg va phic lgi 1.000d | 786.206 724.651 537.792
13 H3 trg gid nude khu vire xi Hoa Phu va Lo 319.430 o oot
<Hbu Bic —— = S
1.4 |Clip khoin 1 hd trg khdc (cip bu 18) 1.000d |  2.008.669| 2.603.879| 1.065.575
2. [Ngudn h trg. i 1.0000 | 8.491.685| 9.189.082|  7.541.803
21 Ng&n_s_a_&ph Trung uorng 52T - 1.000d | - > -
22 [Ngin sich djaphuong | 1.0004 | 8.491.685[ 9.189.082 7.541.803
VI |Ké hogch ndp ngin sich 1.000d 177.000]  206.300/  433.000
1 |Thué mon bai 1.000d | 3.000 3.000 3.000
2 [Nop thué GTGT | 1.0004 150.000 120.000 150.000
3 [Thuétainguyén | 1.000d 24.000 83.300]  280.000
VII [Ké hoach lao dfng tién lwong
1 |S6 lao dgng 8 Ngudi 66 61 61
Ngudi quin ly (chuyén trdch va khbng
1.1 chuyén tréch) A Ngudi 6 6 6
1.2 [Ngudi lao dfng Ngudi 60 55 55
- [Trong d6: Phyc vu hoat dong tudi tiéu Ngudi 49 46 48
_ |Phye vy hoat dong cung clip nude sach Neudi 11 g :
néng thén
2 |Quf ti 1.000d |  5.168.332| 4.775.656| 4.163.992
Ngudi quin ly (chuyén trich va khong ‘
21| oyt trich) 1.000d 1;}4;,200 1.339.425|  469.868
2.2 [Nguwi lao dong | 10004 [ 3.823.132] 3.436.231] 3.694.125
- |Trong d6: Phyc vy hoat dng tuéi tiéu | 1.000d | 3 44.822 2.898.605| 3.226.754
s thmhwc b |7 xml“ 467371
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