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1. Tinh hinh thue hién cac chi ticu ke hoach 03 nam trude (2015-2017)
va nam bao cao 2018:

MOQT SO CHI TIEU VE HOAT DONG SAN XUAT KINH DOANH
CUA DOANH NGHIEP

Thuc | Thyue | Thue | Thue
hi¢n | hién | hién | hién
nim | nam | ndm | nam
2015|2016 | 2017 | 2018

TT Chi ticu bVvT

| | San pham chu yéu sdn xuat

Dién tich tudi nuoc (san| . |4 010|3.877|4.456|4.432
phdm dich vu cong ich) -

b) | Tao nguon cap nudc sinh hoat [1.000 m? 3.728|6.477| 291/9.997
San lugng nqéc sach tiéu thu |-
¢) | (hoat dong cap nudc sinh hoat [1.000 m*| 485 616 546, 352

nong thon)
2 | Tong doanh thu Ty dong 9 12 8 10
3 | Loi nhuén truoce thué Ty dong| (0,5)] (0,3)] (2,6)| (0,5)
4 | Nop ngan sach Tydong| 0,1] 04| 03] 0,7
5 | Tong lao dong Nguoi 55| 59| 60| 58
6 | Tong quy luong Ty dong| 32| 44| 48] 48
a) | Quy luong quan ly Ty dong| 0,7 1,3 1,3] 13
b) | Quy luong lao dong Tydong| 2,5 3,1 3,5 3,5

2. Tien d§ thue hién cdc dy an trong diem trong cac linh vye sin xuat
kinh doanh trong 03 nam trudec:

Linh vuc hoat dong chinh cua cong ty la tudi tiéu phuc vu san Xuit nong
nghi¢p. Trong nhimg nam gan day, cong ty da dugc nha nudc ddu tu xay dung cac
cong trinh nhdm hd tro t5t hon cho cong tac tudi, cu thé mot so cdng trinh trong
diém nhu sau:



- Nam 2015, bé tong hoa kénh N1 Tuy Loan (2.193 tri¢u dong) (hoan thanh
nam 2016).

- Nam 2016, lap dat tim dan kénh An Téan (260 triéu dong), bé tong hoa
kénh N7-2 An Trach (hoan thanh nam 2017).

- Nam 2017, tlep tuc thi cong hoan thanh cong trinh bé tong hoa kénh N7-2
An Trach (véi tong gia tri 1a 2.154 triéu dong) (hoan thanh nam 2017).

3. Thuan l¢i, khé khian chu yéu, ciac yéu t6 anh hwéng téi tinh hinh sin
xuat kinh doanh cia doanh nghiép:

a) Thuan lyi:

- Buoc UBND thanh pho, cac S¢ ban nganh lién quan va cac cap chinh
quyén dia phuong quan tdm tao nhiéu diéu kién thuan lgi dé don vi hoan thanh
nhiém vu;

- T6 chire tdt cac phong trao thi dua, quan tdm dén doi séng vt chat va tinh
thin CBCNV da dong vién dugc moi nguoi néu cao tinh than doan két, ur chu,
sang tao, no luc vuot qua moi kho khan dé hoan thanh tét nhiém vu.

b) Kho khan:
* Hoat dong tudi tiéu:

- Tinh hinh thoi tiét dién bién ngay cang phuc tap, nang nong kéo dai, muc
nude hai ho chira Hoa Trung va Pong Nghé xudng cao trinh muc nudce chét lam
anh huong rat 1on dén cong tac tudi. Do do, doi hoi phai co su chuan bi, tinh toan
cu thé cac phuong an tich trir nude, hodc tim nguon nudc bom tudi phuc vu day
du, kip thoi theo yéu cau san xuat nong nghiép;

- Viée tao nguon cap nuoc sinh hoat. hoan toan phu thuge vao thoi tiét,
doanh thu khong 6n dinh va ngay cang giam. Trong khi do, cac yéu t6 dau vao cua
quéa trinh san xuat nhu dién nang, may moc thiét bi, tién luong... déu bién dong
theo xu hudng ting. Do do, doanh thu khéng di bu dap chi phi giy khé khan
khéong nho cho hoat dong san xuét kinh doanh ctia cong ty.

* Hoat dong cap nudc sinh hoat ndng thon:

- Thang 8/2017, cong ty ban giao toan bd cong trinh cip nudc sinh hoat Phu
Son cho Cong ty TNHH MTV Cép nude Pa Ning. Pay la cong trinh cap nudc cho
nhin dan cac xa Hoa Phong va Hoa Khuong, khu vuc ¢6 nhiéu co quan hanh
chinh, don vi su nghiép, cdc hd kinh doanh dich vu la doi tugng su dung nudc
nhicu vi don gid cao hon céc ho dan cu sir dung it, don gid thap. Céc dia ban hién
cong ty dang quan ly va cung cap nude, doi tugng str dung nudc la cac ho dan cu,
dong bao dan toe mién nui chiém ty trong lon, trong do chu yéu la ho dan cu sir
dung ¢ mic dudi 10m?*, do dé doanh thu thap;

- Ngudn nude san xuit nude ngay cang duc, do do lugng hoa chat xur ly
tang. Ngoai ra, gia ca cdc khoan khac nhu dién nang, hoa chat... déu tang, dan dén
nguon chi phi dau vao cao. Doanh thu nho, khong di bu dap chi phi./.



