Phu luc IV
KE HOACH SAN XUAT KINH DOANH
VA DAU TU PHAT TRIEN NAM 2020
(Ban hanh kém theo Nghi dinh s6 81/2015/ND-CP
ngay 18 thang 9 nam 2015 cua Chinh phu)

AI'THAC THUY LQI PA NANG

TY TNHH MOT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

MST: 0400228295

S6: 03 Da Nang, ngay 1%, thang -

nam 2020

(Ké hoach san xuat kinh dpanh va dau tw phat trién nam 2020
da dwoc UBND thanh pho Pa Nang tham dinh, giao ké hoach

tai Quyét dinh sé 1155/QD-UBND ngay 31/3/2020)

I. TINH HINH SAN XUAT KINH DOANH VA PAU TU PHAT

TRIEN NAM 2019

TT Cic chi tiéu PVT | Ké hoach | Thue hién |
I |Céc chi tiéu san lwong chii yéu |
Dién tich tudi nudc (san pham céng ich) ha 4.431,837| 4. 378 81 7
Tao ngudn cap nude sinh hoat m® | 15.950.000| 26. 703 474
3 |Nudc sach nong thon (san pham céng ich) | m® 375.636 442.243
I |Doanh thu 1.000d| 12.320.422| 16.319.481
1 |Hoat dong tudi tiéu ndng nghiép 1.000d| 11.018.002| 14.768.255
2 |Hoat dong cung cap nude sach nong thon [1.000d]  1.302.420 1.551.2 .226
IV |Loi nhuén truée thué 1.000d 278.710|  2.043.004
Hoat dong tudi tiéu nong nghidp 1.000d|  335.545  1.868.621
2 |Hoat dong cung cap nudc sach néng thon |1.000d (56.835) 174.3860

* Panh gia tinh hinh thue hién nhiém vu san xuat kinh doanh nim 2019:

Nam 2019 tuy c¢6 kho khan vé nhiéu mat, nhung voi tinh than doan két nhat
tri cao cua lanh dao cung toan thé CBCNV trong cong ty dd nd luc phan dau hoin
thanh t6t nhiém vu duoc giao.

- Két qua hoat dong tuoi tiéu nong nghi¢p lai 1.868.621.000d, ting
1.533.076.000d so voi ké hoach, chu yeu 1a nho doanh thu tao ngudn cip nude tho
tang (hoan toan phu thudc vao thoi tiét);

- Két qua hoat dong cép nudce sinh hoat 13i 174.386.000d, giam 16 va co lai
so vai ké hoach 233.221.000d, nguyén nhan: Tang doanh thu do mo rong dia ban
hoat dong va nhu cau sir dung nudce cua khach hang tang; déng thoi, giam dugc chi
phi hoat dong san xuét, kinh doanh.



1I. KE HOACH SAN XUAT KINH DOANH VA PAU TU PHAT
TRIEN NAM 2020

e Cc chi tidu PVT | Ké hoach |
I | Cac chi tiéu san lwgng chi yé
’+ 1 gﬁ[)ién tich tudi nudc (san pham cong ich) ha 4.403,857
}\, gi Tao ngudn cap nude sinh hoat m® | 27.350.000
3 | Nudce sach nong thon (san phdam céng ich) m’ 465.507
1l Doanh thu 1.000d| 18.438.021
| | Hoat dong tuwdi tiéu nong nghiép 1.000d| 16.811.776
1727@ Hoat dong cung cap nudc sach nong thon 1.000d| 1.626.245
1V | Loi nhufn trudc thué 1.000d| 3.794.422
1| Hoat dng twi tiéu nong nghiép 1.000d| 3.753.770
%2JHoat dong cung cap nudc sach nong thon 1.000d 40.652

I11. CAC GIAI PHAP THU'C HIEN

Pé dat dugc ké hoach san xuat kinh doanh dé ra nam 2020, ngoai viéc tranh
thu su quan tam ho trg cua lanh dao cac cap, cac nganh, cong ty dé ra cc giai phap
chu yéu sau:

- Tang cuong trach nhiém quan ly diéu hanh cta can bd quan ly, cac phong
ban, cac don vi truc thudc; tao tac phong lam viéc theo hudng cong nghiép, giam
chi phi quan ly, dem lai hiéu qua cao trong san xuat;

- Xy dung cac dinh muc chi phi cac loai cho phu hop véi cac phong ban,
cum tram va tién hanh giao khoan nham tang cuong trach nhiém va quyén han cho
tlmg don vi trong qua trinh san xuat;

- Xay dung phuong an chéng han, phong chdng lut bdo cho tung hé théng
cong trinh, timg khu vuc, timg vung dé han ché tdi da thiét hai xay ra nham dam
bao nudc tudi tiéu nong nghiép;

- Xay dung va ban hanh quy ché tai chinh cong ty phu hop vai ché do quy
dinh hién hanh cta nha nudc;

- Quan ly chat ch& doanh thu va chi phi, so sanh ty suét chi phi ndm trudc so
véi nam sau dé c6 bién phap quan ly chi phi hiéu qua./.



